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Programmes Traineeships T-levels 
(new 2020) 

Apprenticeships 
(details only apply to apprentices working 
in England) 

Kickstarter Scheme 
(new 2020) 

 
What is it? 

 
- Skills development programme 

delivered by a training provider 
including a work placement with an 
employer. 

 

 
- New courses which follow GCSEs 

and are equivalent to 3 A levels. 
These 2-year courses, which 
launched September 2020, have 
been developed in collaboration 
with employers and businesses so 
that the content meets the needs 
of industry and prepares students 
for work, further training, or 
study. 

 
 

 
- An apprenticeship is a program that 

trains employees to become skilled in a 
particular trade or profession. 
Apprenticeships combine hands-on 
work with classroom or online learning. 
As the apprentice is learning, they are 
also applying the lessons through 
working. 

 
- The Kickstart Scheme provides 

funding to employers to create 6-
month job placements for young 
people on Universal Credit. 

 
Age  

 
16-24 

 
16-19 

 
16+ no age limit 

 
16-24 
 

 
Length of 
placement 

 
- 6 weeks-6 months depending on the 

needs of the young person and time 
required to improve English and 
Maths 

 
- T Levels offer students a mixture 

of classroom learning and ‘on-the-
job’ experience during an industry 
placement of at least 315 hours 
(approximately 45 days). 

- flexible placements might be 
delivered as blocks of days or 
regular days each week, 
depending on the learning plan 
for the course 

- You can even choose to split a 
placement with another employer 
to reduce the time cost even 
further 

 
- Minimum 12 months some last 5 years+ 

Include assessment and exam time (up 
to 3 months) 

 
- 6 months 

 
Equivalent 
Grade 

 
- Entry level 1 or 2  (starting E/3 grade 

or below at GCSE improving to 4/5 
(C/D) grade) 
 

 
- Equivalent to 3 A levels 

 
- Level 2 – GCSE up to Masters level 7 

 
- N/A 
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Programmes Traineeships T-levels Apprenticeships Kickstarter Scheme 

 
The 
candidate 

 
- Aged 16-25 unemployed/ NEET or 

with Education Health Care Plan 
(EHCP) 

- Not completed GCSEs (below level 
3) 

- No prior, or minimal, work 
experience 
 

 
- College student 

 
- Can be any age from 16+ and 

apprenticeships can be used for 
upskilling existing staff too. 

- Cannot hold an existing higher level 
qualification in the same subject area. 

 
- A young person 16-24 at risk of 

long-term unemployment 
- Must be on Universal Credit 

 
Costs and 
incentives 

 
- FREE – no wage (some subsidy 

payment from training provider and 
local schemes up to £40 a week 
directly to learner to help with 
travel costs) 

- You will be entitled to a £1,000 
incentive payment for each trainee 
you take on (up to 10 traineeships 
per organisation per year) 

 
- Free - apart from the financial cost 

of managing a student, industry 
placements should cost you very 
little. There is no legal 
requirement or expectation that 
students will be paid, as it is part 
of a course (but you can pay them 
if you like) 

- The college or school may be able 
to help with upfront costs, such as 
providing protective gear, DBS 
checks, specialist equipment etc 

 
- Min. salary of £4.15 per hour (changes 

each year) for ALL ages in their first 
year. 

- For those over 19, after their first year 
the national minimum wage/national 
living wage applies. (although consider 
comparable pay for the job role as you 
still want a good candidate) 

- Training is funded either at 95% via 
funding reservation or 100% via 
apprenticeship levy (business can share 
their levy fund with other employers) 

- If you hire an apprentice by 31st 
January 2021 you can receive up to 
£3,000 in incentives, this is in addition 
to employer NIC savings: 
-  If you hire a new apprentice aged 16-
24, you will receive £2,000, or £1,500 if 
aged 25 or over. This will be paid to you 
in 2 instalments by your training 
provider – £500 after 3 months and 
£500 after 12 months. 

- The payment is in addition to the 
existing £1,000 you’ll already receive for 
taking on an apprentice who is: 

• aged 16 to 18 years old. 

• under 25 and has an 
education, health and care 
plan or has been in the care of 
their local authority. 
 

 
- Government pays 25 hours per 

week at minimum wage/living wage 
for their age (top up optional by 
employer) for 6 months. 

- Associated employer National 
Insurance contributions 

- Employer minimum automatic 
enrolment contributions 

- £1500 per person for set up and 
training costs. 
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Programmes Traineeships T-levels Apprenticeships Kickstarter Scheme 

 
Business 
Benefit 

 
- Free (other than time invested). 
- Young person with potentially new 

and diverse ideas. 
- Is flexible, can be sector focused and 

is funded by the government 
- Gives your current employees 

experience in training and 
mentoring 

- Allows you to design a programme 
that suits both the needs of your 
business and the needs of the 
trainee. 

- Can help you increase capacity and 
productivity. 

- Can help you develop a loyal and 
talented workforce.  

- Contribute to tackling youth 
unemployment. 

- Is a route into an apprenticeship. 
- Allows you to get to know and work 

with young people prior to 
recruiting. 

- Delivering social impact is good for 
your company’s reputation. 
 
 

 

- Free (other than time invested) 
- Find solutions for entry-level skills 

shortages. 
- Develop future talent for your 

business. 
- Capitalise on new ideas and a 

fresh perspective. 
- Young person with potentially 

new and diverse ideas. 
- Gives your current employees 

experience in training and 
mentoring. 

- Allows you to design a 
programme that suits both the 
needs of your business and the 
needs of the trainee. 

- Can help you increase capacity 
and productivity. 

- Can help you develop a loyal and 
talented workforce. 

 
- Willing employee with drive to learn 

and grow within your business. 
- Other staff benefit from shared 

learning/ training. 
- Helps with your staff development and 

future management planning. 
- Gives your current employees 

experience in training and mentoring. 
- Allows you to design a programme that 

suits both the needs of your business 
and the needs of the trainee. 

- Can help you increase capacity and 
productivity. 

- Can help you develop a loyal and 
talented workforce. 

 
- Subsidised wages. 
- Funding for set up costs. 
- Young person with potentially new 

and diverse ideas. 
- There is no commitment to 

continue their employment after 
6months, but this could be a good 
way to develop talent within your 
business. 

- Allows you to get to know and work 
with young people prior to 
recruiting. 

- Allows you to design a programme 
that suits both the needs of your 
business and the needs of the 
trainee. 

- Is a route into an apprenticeship. 
- Can help you increase capacity and 

productivity. 
- Can help you develop a loyal and 

talented workforce. 
- Contribute to tackling youth 

unemployment. 
- Delivering social impact is good for 

your company’s reputation. 
 

 
How it 
works 

 
- 16 hours per week minimum with 

time allowed for studies (rough total 
of 240 hours). 

- A training provider will help find a 
learner, deliver their training and 
manage paperwork. You will need to 
allow them access to the workplace 
to teach the Trainee often on a 
fortnightly basis OR work with a 
college allowing time off to attend 
lessons. 

 
- College training with 45 day work 

based placement. 
- T Level students spend 80% of the 

course in the classroom, learning 
the skills that employers need. 
The other 20% is a meaningful 
industry placement, where 
students put these skills into 
action. (effectively the opposite to 
an apprenticeship in terms of 
time). 

 
- Training needs to be aligned to an 

Apprenticeship Standard and delivered 
by an approved training provider. 

- Learning takes place in and/or out of 
the place of the workplace, some 
training providers come to you, some 
offer learning at their premises. 

- Training providers can usually help with 
advertising roles and screening 
candidates. 

- Need to allow for 20% off the job 
training however this doesn’t 
necessarily mean 1 day per week. This  

 
- The job placements must not: 

o replace existing or planned 
vacancies 

o cause existing employees, 
apprentices, or contractors 
to lose work or reduce 
their working hours 

- Submit your application directly via 
the gov.uk website if you have 30+ 
positions, or for less get in touch 
with Tomorrows Talent 
(steph@tomorrows-talent) who can 
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   - could include shadowing another 
department, undertaking workplace 
training (not induction), or attending 
team meetings with a learning outcome 
aligned to the skills, knowledge and 
behaviours outlined in the 
Apprenticeship Standard. 

- Contract must be for a minimum of 30 
hours per week. 

- The apprentice is your employee and 
should gain all relevant benefits/ 
contracts. 

- arrange for your application to be 
submitted. 

- Once approved the Job Centre will 
send suitable candidates for you to 
interview. 

- The person must be employed for 
25 hours per week – they are your 
employee and should get all 
relevant benefits/ contracts etc. 

- You are responsible as the 
employer for all training and 
development. 

- Placements can be spread from Nov 
2020 to Dec 2021. 

- The minimum employment is 6 
months, you may wish to extend 
this or make them a permanent 
member of staff but there will be 
no further funding provided. 

- Kickstarters can start an 
apprenticeship, but only after the 
initial 6 months. 
 
For the latest info click here 

 
Things to 
consider 

 

- Ensure that the work environment is 
safe, and trainee is supported. 

- Will need constant 
supervision/mentor/buddy. 

- Will need time off within work hours 
for studying English/ Maths/ 
employability skills. 

- Very inexperienced so need a lot of 
support and patience. 

- Can lead into a full-time, permanent 
role and apprenticeship. 

 
- Ensure that the work environment 

is safe, and trainee is supported. 
- Have a line manager to support 

the student and provide an 
appraisal of their time on the 
placement. 

 

 
- When writing your job description try 

not to focus on academic achievement 
but on potential. 

- Apprenticeships offer a blended 
learning experience; you will be able to 
develop the apprentice alongside their 
training so that their skills are tailored 
to your business. You will need to invest 
time to support them with their 
learning and provide flexibility to allow 
them to develop both their skills and 
their professional behaviours. 

- Ensure that the work environment is 
safe, and apprentices wellbeing is 
supported. 

 
- When writing your job description 

try not to focus on academic 
achievement but on potential. 

- These young people may have no 
experience, low confidence and 
self-esteem so will need support 
along with clear guidelines on your 
expectations. 

- Once trained (and you are 
confident they know what they are 
doing) they should be self-
sufficient.  

- Ensure that the work environment 
is safe, and wellbeing is supported. 

https://www.gov.uk/government/collections/kickstart-scheme
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Please get in touch with steph@tomorrows-talent.com for more 

information. 

mailto:steph@tomorrows-talent.com

